Figure V.1: Costs Included in the Retail Price of Gasoline

2000 Average
Retail Price: $1.48/gallon

Distribution & Marketing
Costs & Profits
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Profits

Federal & State
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Crude Oil

Source: DOE/EIA.
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JUNE 18, 1991

PRIVATE & CONFIOENTIAL

I

FRAM:

T0:

SUBJECT: ~

Our current information system for oricing QEJERis rapidly decoming

absalete. The wholesale prices reported by Lundberq da nat reflect B
actual prices to dealers because of the increasing number of redates,

TVA's and special retail programs. Some campetitars na Tanger publish

their wholesale prices to price reporting services. The netTresylt gs,

it is very difficult to know if our pricas are competitive. The

repart,-which tzkes Lundberg wholesale prices and adjusts them _to be -
comparable to — price basis, is na Tonger a viable tool for pricing. -
The whalesale prices and adjustments required can no Tonger be monitored

with any degree of certainty. —

[t is now necessary to set up a new information system for gathering

competitive price data so that we can meet competition on the wholesale

and retail -level. Rather than attempt to collect whalesale prices and -
then monitor all the adjustments that come and go, the new system will

callect competitive street prices which already include the effects of

all special pricing pragrams .and are readily apparent to anyone driving

down the street. The attachments give a brief overview of a naw price : m— . mim o
analysis system along with a proposad action plan.

We will begin development and testing immediately with a targat comgletion
date of August 24. Final review and approval is targeted for August 25 ta

September 1

Attachments

I
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Fram: ]

Ta: _

Subject: FW: Pricing Strategy i
Data: Friday, December Gg, 1387 11:42AM

Priority: High

- let’s discuss an Manday.

From: NS

To: U

Cc:

Subject: Fricing Strategy

Oate: Friday, Decembey 33, 1997 11:18AM
Priarity: High )
| taok a loak at the Pricing Strategy statament frem WS = d 2ls0 ran te list past —.
Wl Here are same comments:

The theory of "canscigus parallelism™ amang camgetitars is a type af circumstantial avidence that may &a
used to infer the existence of a canspiracy amang camgetitars to fix prices. Unfartunately, itis an
amarphous area of antitrust law with na clear-cut guidelines for assessing whan parailel conduct or acts
facilitating parallel prices are illagal. As a rasult, we must be sensitve (g gererating documents which
wauld need to be produced in any gricing invasdgation, and may be misconsuued. -

If yau want ta articulate aur pricing strategy in writing that will nat be grivilegad, | recammengd that you
cansider the fallowing that deletes any refarance a areas of cansciaus parallelism. The oral discussians ot
this strategy can gao inta greater detail. —

_i. Moximzeprofit—retvaiume:

2. Offer product at a retail price that is fair,ccmpetitive and consistent with qur value prapasidan.
3. Price far long term profitability, not shart tarm increase in market share.
4. Qptimize prafitakility and margins by gricing craduct at the highest achisvsble price ta volume gaint.

5. Price on a lacaton-by-location hasis with cansideratian of all camgetitive factars far that specific
lacation.

Tiease let me knuw if | can be aof further assistanca. - - -

Zzge 1
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Fram: e

Ta: —— ]

Subject: Pricing Stategy

Date: Maonday, November 17, 13887 2:24PM

- A ersid dler Y La b )Lm'fl"‘arsil«‘u—c«'t{an.

z gtrtrey=
Opﬁmi;g, It fitahilitk and margins by gricing d8557me at mgafjjggg};adxie'/able grice ta valume gaint.

Price on a ért:.‘bywsli’a somparative basi

-

:Qffer at a retail price that is fair, campetitive and SugEeFuwe-2=0Uur value grogasitian.
WPrice far long tesn araofitability, nat short term increase in market share.
; . B an dirmios 1 : c atainat]

8:—-S-ep&#a?t&fetail—and—ﬂeet—*miumeyacdmom;cLon-an—f-ndiviéual-as*melles—-:—-ambineé—bssi—s.
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Figure V.2: U.S. Regular Gasoline Price Differentials by Sales Type,

January 1999 - April 2001
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Figure V.3: Michigan Regular Gasoline Price Differentials by Sales Type,
January 1999 - April 2001
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Figure V.4: California Regular Gasoline Price Differentials by Sales Type,
January 1999 - April 2001
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Source: DOE/EIA.



Figure V.5: Maine Regular Gasoline Price Differentials by Sales Type,
January 1999 - April 2001
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Figure V.6: Retail Prices Lag Spot Prices
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